
Commonwealth Games Northern Ireland • Strategic Plan 2021-2027 • 01

Strategic Plan
2021-2027



Commonwealth Games Northern Ireland • Strategic Plan 2021-2027 • 01

Executive Summary	 2

Context of the Plan	 3

Mission, Vision, Values  4

Objectives  6

Focus on Performance  8

Supporting Structures  10

Partnerships  12

Community  14

Building the Brand   15

Contact Details   17

contents



Commonwealth Games Northern Ireland • Strategic Plan 2021-2027 • 0302 •

Commonwealth Games Council Northern Ireland • Strategic Plan 2020-2027 • 01

STRATEGIC PLAN
2021-2027

2021-2027

The plan covers the period 2021 to 2027. This encompasses two 
Commonwealth Games cycles and includes:

•• 2022 Commonwealth Games, Birmingham
•• 2023 Commonwealth Youth Games, TBC
•• 2026 Commonwealth Games, TBC 

Consideration is given to a number of relevant strategic documents 
published by stakeholder organisations:

•• Commonwealth Games Federation’s Strategic Plan 2015-2022
•• Transformation 2022 Refresh
•• SportNI’s Corporate Plan 2015-2020
•• The Northern Ireland Strategy for Sport and Physical Recreation  

	 2009-2019 (Sport Matters)

A new Department for Communities strategy for Sport and Physical 
Activity will be considered once available. The lack of a functioning NI 
Executive delayed the consultation process and development of this 
important strategy. The CGNI has engaged in initial discussions and looks 
forward to the publication of the strategy.

context of the plan
Executive  
Summary

The Northern Ireland Common-
wealth Games Council (NICGC), 
trading as Commonwealth 
Games Northern Ireland (CGNI), is 
responsible for the presentation  
of a Northern Ireland team 
(TeamNI) at each Commonwealth 
Games and Commonwealth Youth 
Games. This responsibility is 
recognised by the Commonwealth 
Games Federation (CGF).

The NICGC represents more 
than twenty member governing 
bodies of sport. Most of these 
sports are included at each senior 
Games. Some are not regularly on 
the Games’ programme but are 
recognised by the CGF.

The Commonwealth Games 
is held in high esteem within 
Northern Ireland’s sporting 
community and the wider public. 
Success at Commonwealth 
Games is a fundamental aspect to 
many sports’ performance plans.

This Plan has been developed by 
the NICGC Board as a document 
which will guide the direction 

of the organisation through to 
2027. Annual operational plans 
will be developed in support of 
this Strategic Plan, offering both 
‘small-bite’ work programmes 
and a mechanism for monitoring 
and reporting.

While excellence of sporting 
performance is at the core  
of the CGNI’s activities,  
it is acknowledged that the  
organisation has a wider  
leadership role to play both 
locally and internationally as part 
of a Commonwealth sporting 
community. TeamNI draws 
support from all sections of the 
community within Northern 
Ireland making it an important 
asset in the promotion of social 
cohesion.

This Plan will be delivered within 
financial constraints and with 
governance structures that 
ensure the highest levels of 
transparency and accountability.

Commonwealth Games NI  
will require the support of a  
wide range of stakeholders  

to successfully deliver the  
Plan. These stakeholders  
will be drawn from the  
Commonwealth sporting  
movement, all levels of  
government, the sporting 
community in Northern Ireland, 
civil society and the wider public.

As the global political position  
alters, the Commonwealth 
may provide a variety of sport 
led opportunities for Northern 
Ireland.
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vision

MISSIONTo successfully •
present TeamNI at each •
Commonwealth Games and •
Commonwealth Youth Games

To effectively provide an  
opportunity for Northern 
Ireland’s athletes to excel in 
 international multi-sport  
competition. To lead Northern 
Ireland’s pursuit of excellence  
at Commonwealth Games  
while contributing to the  
sporting and community  
objectives of the  
Commonwealth  
Games Federation.

The Northern Ireland  
Commonwealth Games Council 
subscribes to the values of the 
Commonwealth Games Federation  
– Humanity, Equality, Destiny. 

values

These values are as relevant 
in Northern Ireland as they are 
throughout the wider Commonwealth 
community. Applying a rights-based 
approach to the decision-making 
processes used in the delivery of this 
Plan will underpin these values.

HUMANITY / EQUALITY / DESTINY
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•	To present the best possible Northern Ireland 
team at each edition of the Commonwealth Games 
and Commonwealth Youth Games, supported by 
world class preparation and support services.

•	To play a leadership role in Northern Ireland 
sport and, in partnership with other stakeholders, 
deliver continued improvements in performance at 
Commonwealth Games, increasing the number of 
medal winners and top-8 performers across a wider 
range of sports.

•	To nurture a strong team identity which garners 
support from all sections of the community within 
Northern Ireland.

•	To maintain a sector leading system of good 
governance which is transparent, ethical and rights 
based.

•	To promote Northern Ireland in general, 
and its sport in particular, within the  
international arena.

PREPARATION
PERFORMANCE
LEADERSHIP
TRANSPARENCY
POSITIVITY
INCLUSIVITY
EQUALITY
DEVELOPMENT

OBJECTIVES

•	To develop and promote a positive and inclusive 
culture within TeamNI and the wider Northern 
Ireland and Commonwealth  
community.

•	To uphold equality and the development of 
young people, giving them the tools to become the 
sporting and community leaders of the future. 

•	To cultivate and maintain sporting and 
community links across the Commonwealth.

Commonwealth Games Northern Ireland • Strategic Plan 2021-2027 • 07
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to this by presenting Northern 
Ireland’s best athletes. The 
creation of a strong working 
relationship with each Organising 
Committee is essential. This 
reduces Games-time pressure 
on athletes and coaches while 
maximising any potential marginal 
advantages.

At each Commonwealth Games, 
CGNI aims to deliver Northern 
Ireland’s best ever team; 
with athletes who have been 
developed by their governing 

bodies and supported by SportNI. 
CGNI will work in partnership to 
promote the inclusion of more 
female and para-sport athletes 
within the team.

The Commonwealth Youth 
Games provides opportunities 
for athletes, coaches and support 
staff to gain international 
experience while operating  
within a high-performance 
sporting system.

Governing Bodies will be 
supported in the development 
of their athlete and coach 
nomination processes, with 
the use of external agencies to 
bring specific expertise where 
appropriate. It is important that 
each member governing body 
understands, and aspires to, 
world class performance. The 
Commonwealth Games is a world 
class sporting festival featuring 
the best of global talent. It is 
important that TeamNI athletes 
compete at this level.

 More medals•
    more sPorts•
       more SUCCESSFocus on Performance

Commonwealth Games NI (CGNI) 
is tasked with creating sporting 
winners in support of the SportNI 
objective ‘To help more Northern 
Ireland athletes win at the 
highest level.’ While CGNI does 
not specifically develop athletes, 
we have a duty to encourage 
world class systems and to 
provide the best possible Games 
time environment for members 
of TeamNI. 

CGNI will lead on Games planning, 
utilising the resources provided 
by stakeholders, particularly 
those made available by SportNI. 
Games planning schedules and 
early selection processes are to 
be developed to maximise the 
preparation of each individual 
athlete. Participation in  
Commonwealth Games and 
Commonwealth Youth Games is 
often the pinnacle of an athlete’s 
career and  is recognised as a 
vital part of the athlete pathway, 
providing world class competitive 
opportunities.

Appointments to Games time 
staffing will reflect the ethos and 
performance focus of TeamNI. 
Athletes expected to perform at 
a world class level have a right 
to expect world class support 
services, which include medical, 
equipment, travel, clothing, and 
associated support.

The Commonwealth Games 
Federation has prioritised 
‘Innovative and Inspirational 
Games’. CGNI will contribute 
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right places at the right time will 
greatly enhance the likelihood of 
success.

The voice of athletes must be 
valued at all levels within CGNI to 
ensure that Games planning can 
reflect their needs and ensure 
optimum performance.

Member governing bodies for 
sport have an important role  
to play in informing debate  
and shaping the policy of 
Commonwealth Games Northern 
Ireland.

The identification and delegation 
of roles and responsibilities will 
assist with effectiveness and 
provide clear accountability 
throughout the organisation.

Long term financial stability 
provides a secure environment 
for delivery of the Plan. The 
Board has a duty to balance 
prudence with the achievement 
of the stated objectives.

CGNI is committed to clean sport 
and will continue to prioritise 
anti-doping education and the 
WADA Code. Support for the 

Successful delivery of this 
Strategic Plan will be based upon 
sound supporting structures 
and processes. This reflects 
the Commonwealth Games 
Federation’s priority for ‘Good 
Governance and Management’.

An annual operational plan and 
budget is to be approved by 
the NICGC Board to ensure 
that, in addition to the regular 
review of governing documents 
and all policy documentation, 
a fit for purpose organisational 
environment is maintained. This 
will provide clear information 
around roles and responsibilities. 
Early publication of event and 
meeting dates will assist with the 
efficiency of the organisation.

It is important to build capacity 
within CGNI. Clear identification 
of the skills required will allow 
recruitment of appropriate 
personnel, either as staff or 
volunteers. Northern Ireland has 
relatively limited resources, so  
it is important to maximise 
effectiveness at all times. 
Putting the right people in the 

Pure Winner campaign and the 
Home Nations Clean Games 
Policy remains steadfast.

The safety and wellbeing, both 
physical and mental, of team 
members, staff and volunteers is 
an ongoing priority for CGNI. The 
safeguarding challenges posed, 
especially at Commonwealth 
Youth Games, will be addressed 
through education and training 
and by utilising relevant external 
agencies such as the Child 
Protection in Sport Unit.

As gambling within sport 
becomes a more significant issue, 
CGNI will work with partners 
to ensure both fairness within 
competition and support for 
those affected.

Supporting  
Structures

TEAMWORK 
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PARTNERSHIPS
It is recognised that Common-
wealth Games Northern Ireland 
must work closely with a wide 
variety of stakeholders in order  
to achieve the stated objectives. 
While the majority of these 
stakeholders operate within the 

sporting sector, there is much to 
be gained by forging meaningful 
relationships across a wider range 
of partners.

It is essential that key stakeholder 
relationships are developed so 
that knowledge can be shared, 

and limited resources maximised 
for the betterment of TeamNI 
and the wider community.

Enhanced engagement is in 
line with the Commonwealth 
Games Federation’s strategic 
priority ‘Strong Partnerships’ and 
SportNI’s priority ‘to enable more 
people to develop and reach 
their sporting goals through a 
structured environment’.

The key role played by Governing 
Bodies for sport is recognised 
and appreciated. Governing 
Body membership of CGNI is 

to be grown further, and sports 
will be encouraged to participate 
within a range of Commonwealth 
competitions. It is important that 
processes are rationalised, and  
a structure is in place to ensure 
that the right information is 
communicated to the right people 
at the right time. Each affiliated 
sport is to be supported in  
their quest to develop greater 
understanding of, and resources 
for, their Commonwealth Games  
preparation. The importance of  
Commonwealth Games within 
the sporting calendar is to be 
promoted, particularly within 
Governing Bodies which operate 
on an all-Ireland basis.

Objectives held in common  
with organisations such as 
SportNI, Sport Ireland, the 
Olympic Federation of Ireland, 
Paralympics Ireland, UK Sport,  
the British Olympic Association, 
the British Paralympics  
Association and the Home  
Nation Commonwealth Games 
Associations provide opportunities 
for sharing knowledge and good 
practice.

A strong working relationship 
with the CGF and host Organising 
Committees is essential for  
the smooth and successful 
presentation of TeamNI at each 
Games. This requires ongoing 
participation in activities in 
support of the wider  
Commonwealth sporting 
movement.

CGNI is responsible for delivering 
TeamNI, which represents all 
the people of Northern Ireland. 
Mechanisms are to be developed 
for effective engagement with 
government agencies and elected 
representatives. This applies 
particularly to SportNI, the 
Department for Communities 
and local authorities, but is also 
relevant across wider government 
as increased participation in  
sport and international sporting 
success impacts positively on  
the broader population.

The Plan can only be delivered 
successfully when appropriate 
long-term finances are in place. 
It is therefore important that 
marketing agreements and/or 
sponsorship is in place to provide 
financial assurance. CGNI, with  
the support of governing bodies, 
must offer an attractive  
proposition to encourage 
increased non-governmental 
revenue. It is anticipated that 
longer term partnerships can 
be developed which will prove 
beneficial to all parties.
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Sport provides a pathway 
for young people to 

become the leaders of 
tomorrow Building the Brand

 Over many years, CGNI has 
worked tirelessly on behalf of 
Northern Ireland’s governing 
bodies and athletes. This is to 
be promoted with increased 
publicity of the work done by  
the organisation. 

The Commonwealth Games 
Federation promotes ‘A Valued 

CGF ‘celebration device’ and  
the mythically based ‘Red Hand’,  
a symbol that is widely used  
by many member sporting 
organisations and across all 
sections of the local community.

The new brand will be promoted 
at events hosted by member 
sports, raising awareness of  
each upcoming Games and 
generally increasing the visibility  
of Commonwealth Games NI.

Opportunities exist for longer 
term engagement with former 
members of TeamNI. The 
creation of an alumni organisation 
is to be supported. 

The quadrennial visit of the 
Queen’s Baton Relay, ahead of 
each senior Games, provides an 
ideal opportunity to engage with 
the Northern Ireland public.

Education and awareness 
programmes are to be created 
and delivered within schools  
and other suitable outlets. This 
will be done in partnership with  
both local and international 
organisations, and within both 

Brand’ which will be replicated 
within Northern Ireland. Public 
support, although already high, 
must be harnessed and grown 
further. The development of 
updated corporate branding 
provides an opportunity to do so. 
This branding will include a fresh 
logo which incorporates the new 

Community
being provided by the CGF  
and the Centre for Sport and 
Human Rights. Respect for  
rights underpins this Plan and  
will be a key influence as annual  
operational plans are developed.

The importance of the  
development of young people 
is reflected in the continued 
support of the CGF’s  
Commonwealth Internship 
Programme and the provision of 
other opportunities connected 
to CGNI’s activities. Increased 
engagement with community 
groups and educational  
establishments will play an 
important role throughout the 
duration of the Plan. Sport 
provides a pathway for young 
people to become the leaders of 
tomorrow.

Support for community-based 
health and wellbeing projects 
will be provided where possible, 
emphasizing the importance of 
an active population which enjoys 
good physical and mental health. 
While CGNI does not have the 
resources necessary to initiate 
such projects, value can be 

TeamNI’s participation at 
Commonwealth Games and 
Commonwealth Youth Games 
provides a unique opportunity 
for local athletes to represent 
Northern Ireland at a global 
multi-sport Games. While 
important in sporting terms, 
this also presents a powerful 
opportunity to positively impact 
all sections of the community. 

TeamNI provides a non-discrim-
inatory, merit based, aspiration 
for all sections of the population. 
This unifying culture supports the 
message of ‘different people – 
one community – one team’.

Commonwealth Games Northern 
Ireland has developed into a 
prominent organisation within 
the global arena of sport and 
human rights, playing a role in 
raising awareness and challenging 
abuses. This supports the lead 

added to the activities of others 
who are operating in the sector.

Northern Ireland is part of a 
diverse community within the 
Commonwealth of Nations. 
Celebrating this diversity and  
the promotion of good  
relationships across the 
Commonwealth sporting 
movement remains central to 
CGNI’s activities.

CGNI is supportive of the UN’s 
Sustainable Development Goals 
and the universal call to action to 
end poverty, protect the planet 
and ensure that all people enjoy 
peace and prosperity by 2030.



a sporting context and a wider 
humanitarian and equality 
framework.

With heightened public 
awareness of both CGNI and the 
Commonwealth Games, it will 
be important to understand the 
commercial value of the brand. 
While the loss of hosting rights 
for the 2021 Commonwealth 
Youth Games was a major blow 
to both CGNI, and sport in 
general within Northern Ireland, 
the bid process and subsequent 
coverage of CGNI as a proactive 
and ethical organisation increased 
public awareness. Expanding the 
range of stakeholders across 
all sectors will help to build the 
brand further.

It has been shown that  
international sporting success 
has a positive impact on society 
in general. It is important that 
medals are won at Common-
wealth Games to create the 
role models which in turn offer 
increased brand awareness. 
Athletes must therefore be 
provided with the best possible 
opportunities to succeed.
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Contact Details:

Commonwealth Games Northern Ireland
11 Great Northern Street
Belfast
BT9 7FJ

Telephone: 028 9066 4955
Web: www.teamni.org




